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SAM HOLDINGS CORPORATION SOCIALIST REPUBLIC OF VIETNAM

MS: 3600253537 Independence — Freedom - Happiness
No.: 01/2025/BB-PHDBCD Da Lat, April 22, 2025
MINUTES OF MEETING

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAM HOLDINGS CORPORATION
Company name: SAM HOLDINGS CORPORATION
Abbreviation: SAM HOLDINGS; Stock code: SAM

Head office address: 127 Ung Van Khiem, Ward 25, Binh Thanh District, Ho Chi Minh
City, Vietnam

Business Registration Certificate No.: 3600253537, issued by the Department of

Planning and Investment of Ho Chi Minh City, amended for the 3 1st time on November
25, 2024.

I. Time and Venue
o Time: The meeting commenced at 8:30 AM on April 22, 2025.

e Venue: Swiss-Belresort Tuyen Lam - Functional Area No. 7 & 8, Tuyen Lam Lake
Tourist Area, Da Lat City, Lam Dong Province.

I1. Participants of the Meeting

1. Board of Directors

Mr. Tran Viet Anh Chairman of the Board of Directors

Mr. Phuong Xuan Thuy Vice Chairman of the Board of Directors
Mr. Hoang Le Son Member of the Board of Directors

Mr. Pham Hong Diep  Member of the Board of Directors

Mr. Bui Quang Bach Member of the Board of Directors

Total number of Board members attending the meeting: 5/5.

2. Shareholders and Authorized Representatives Attending the Meeting

The total number of shareholders and authorized representatives attending the meeting at
the commencement was 24 individuals, including:

« Direct attendees: 04 individuals

« Authorized attendees: 20 individuals

PART I: OPENING OF THE GENERAL MEETING
1. Verification of Shareholder Eligibility




Mr. Nguyen Huu Minh Loc — Head of the Shareholder Eligibility Verification Committee
presented the Verification Report:

Total number of company shares: 379,960,971 shares (Three hundred seventy-
nine million, nine hundred sixty thousand, nine hundred seventy-one shares).

Total number of shareholders invited to attend the Meeting: 16.414 shareholders
representing 379,960,971 shares (Three hundred seventy-nine million, nine hundred
sixty thousand, nine hundred seventy-one shares).

As of 8:30 AM on April 22, 2025, the shareholders and authorized representatives

present represent 299.495.736 shares, accounting for 78,83% of the total voting
shares.

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and the
Company’s Charter, the 2025 Annual General Meeting of Shareholders of SAM
Holdings is deemed valid to proceed.

2. Approval of the Meeting Regulations, the Presidium, the Secretariat, and the Vote
Counting Committee

Mr. Nguyen Huu Minh Loc presented the Draft Regulations for the 2025 Annual General
Meeting of Shareholders of SAM Holdings.

The General Meeting of Shareholders voted to approve the Meeting Regulations with
a 100% approval rate of the total voting shares present.

Mr. Nguyen Huu Minh Loc introduced the proposed list of the Presidium, the
Secretariat, and the Vote Counting Committee.

The General Meeting of Shareholders voted to approve the list with a 100% approval
rate of the total voting shares present.

Presidium Members:

Name Position Role

Mr. Tran Viet Anh Chairman of the BOD Chairman

Mr. Phuong Xuan Thuy Vice Chairman of the BOD Presidium Member

Mr. Hoang Le Son Member of the BOD Presidium Member

Mr. Tran Quang Khang General Director Presidium Member

Secretariat Members:

Mr. Nguyen Tien Viet: Head of Secretariat

Mr. Huynh Cang Sieu: Member

Vote Counting Committee Members:

Mr. Nguyen Huu Minh Loc: Head of Committee

Mr. Dang Van Tuyen: Member




Mr. Pham Trung Dung: Member

3. Opening of the Meeting and Approval of the Meeting Agenda

-

Mr. Tran Viet Anh delivered the opening speech and presented the proposed agenda
of the General Meeting.

The General Meeting of Shareholders voted to approve the agenda with a 100%
approval rate of the total voting shares present.

PART II: PRESENTATION OF REPORTS AND PROPOSALS BY THE BOARD

OF DIRECTORS, AUDIT COMMITTEE, AND CEO

. Mr. Trin Viét Anh presented the Report of the Board of Directors on the operations in 2024

and the orientations for 2025.
Mr. Hoang Lé Son presented the 2024 Report of the Audit Committee.

3. Mr. Trin Quang Khang presented the Report of the Board of Management on the business

performance in 2024 and the operational plan for 2025.

Mr. Trin Viét Anh presented the following proposals to the General Meeting of
Shareholders:

« Proposal No. 02/2025/TTr-HDQT dated 01/04/2025 regarding the approval of the 2024
profit distribution plan;

» Proposal No. 04/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the 2025
business plan and the 2025 profit distribution plan;

« Proposal No. 06/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the
maximum foreign ownership ratio in SAM Holdings Corporation;

» Proposal No. 07/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the
amendments and supplements to the Company's Charter.

. Mr. Hoang Lé Son presented the following proposals to the General Meeting of

Shareholders:

« Proposal No. 01/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the
audited financial statements for 2024;

« Proposal No. 03/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the
selection of an audit firm to review and audit the 2025 financial statements;

Mr. Phuwong Xuan Thyy presented the following proposals to the General Meeting of
Shareholders:

+ Proposal No. 05/2025/TTr-HPQT dated 01/04/2025 regarding the approval of the 2025
remuneration plan for the Board of Directors and the 2025 operating budget of the Audit
Committee;

» Proposal No. 08/2025/TTr-HDPQT dated 01/04/2025 regarding the election of members
to the Board of Directors for the 2025-2030 term.

PART III: ELECTION OF THE BOARD OF DIRECTORS FOR THE 2025-2030

TERM

Mr. Nguyen Huu Minh Loc presented the proposal on the regulations for
nomination, candidacy, and election of the Board of Directors for the 2025-2030
term.

g B,
TR
[
O
= \ o

g

/ O -
i ‘:“// I



o The Chairing Committee approved Proposal No. 08/2025/TTr-HPQT dated April
1, 2025, regarding the election of Board of Directors members for the new term and
introduced the list of candidates.

» The General Meeting of Shareholders voted to approve the regulations on
nomination, candidacy, and the number of Board members for the 2025-2030 term,
with an approval rate of 100% of voting shares present at the meeting.

PART IV: SHAREHOLDER DISCUSSION
Shareholder Questions:

Question 1: SAM has invested in My Thuy International Port JSC (MTIP). What is the
current progress of the My Thuy Port project? What is the strategic objective behind this
investment for the Company’s future?

Question 2: Recently, SAM’s stock price has declined significantly compared to the general
market. Does the Board of Management have any plans to stabilize investor sentiment,
given that the share price has remained low for an extended period?

Question 3: Over the past 4-5 years, the Company has not had any pipeline real estate
projects. Are there any projects nearing the exploitation phase? What is the Company’s land
bank development strategy for the coming years? What are the plans to raise capital for real
estate projects, especially given the current state of the capital market and the lack of
recovery in the bond market due to investor confidence issues?

Responses from the Presidium:

The Presidium acknowledged and appreciated the feedback and questions from the
shareholders, and provided the following responses:

The investment in My Thuy International Port JSC supports the Company’s multi-sector
business strategy. Quang Tri Province holds potential in terms of land resources and is
strategically located along the East—West Economic Corridor, facilitating trade flows from
Laos. My Thuy Port is a key port in the central region, with a total designed capacity of
100,000 tonnes. Furthermore, SAM Cable & Wire is expanding into coal trading, and My
Thuy Port will create synergies for this strategy. Phase 1 of the port investment is expected
to be completed and operational by 2026.

Regarding SAM’s stock price performance, the Company recognizes that its share price has
fluctuated in line with overall market conditions, with certain periods of market downturn
pushing the price below investor expectations. The Board of Management does not intend
to intervene in the stock price in accordance with regulatory guidelines. However, the
Company remains focused on governance, strategic planning, and business development to
sustainably increase corporate value, which in turn is expected to enhance shareholder value
and long-term investment effectiveness.

The Presidium also shared the Company’s long-term investment strategy, which focuses on
three main sectors: Real Estate, Industry, and Financial Investment. Additional insights into
the Company’s 2025 strategic direction were provided. In the industrial sector, the impact
of trade tariffs—particularly in relation to SAM Cable & Wire's exports to the US—is
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currently limited due to the small volume involved and has not significantly affected the
Company’s overall business results. Other markets such as Japan and South Korea have not
yet been affected by trade policies.

With respect to investment activities, SAM continues to divest from underperforming or
inefficient projects. In 2025, the Company plans to intensify investment in its Phu Hiru Gia
and Nhon Trach real estate projects.

PART V: ANNOUNCEMENT OF ELECTION RESULTS FOR THE BOARD OF
DIRECTORS (2025-2030 TERM) AND VOTING ON REPORTS & PROPOSALS

The General Meeting of Shareholders approved the election regulations, candidacy,
nomination process, and the number of Board members, confirming a total of five (05)
members for the Board of Directors.

The meeting also approved the list of candidates for the Board of Directors for the 2025-
2030 term as follows:

No. Board of Directors Candidates Nominating shareholder group
holding shares

01  Tran Viét Anh 11.44%

02 Bui Quang Bach 10.88%

03 Lé Nguyén Minh Quang 13.48%

04 Hoang Lé Son 12.21%

05 Phuong Xuan Thyy | 14.54%

The approval voting rate reached 100% of the voting shares present at the meeting.

The General Meeting of Shareholders officially recognized the election results for the
2025-2030 Board of Directors as follows:

No. Elected Members Votes Received Voting Percentage
01 Tran Viét Anh 299.495.736 100%
02  Phuong Xuan Thuy 299.495.736 100%
03  Lé Nguyén Minh Quang 299.495.736 100%
04 Hoang Lé Son — Independent Member 299.495.736 100%
05 Bui Quang Bach — Independent Member ~ 299.495.736 100%

VOTING RESULTS FOR REPORTS AND PROPOSALS

The General Meeting of Shareholders voted to approve all reports and proposals presented
at the meeting with the following results:




No.

Voting Item

Report of the Board of Directors on 2024
activities and 2025 business direction

Report of the Audit Committee on 2024
activities

Report of the Board of Management on
business performance in 2024 and
business plan for 2025

Proposal No. 01/2025/TTr-HPQT
(01/04/2025) - Approval of audited
financial statements for 2024

Proposal No. 02/2025/TTr-HPQT
(01/04/2025) - Approval of profit
distribution plan for 2024

Proposal No. 03/2025/TTr-HPQT
(01/04/2025) - Approval of the selection
of an audit firm for 2025 financial
statements

Proposal No. 04/2025/TTr-HDQT
(01/04/2025) - Approval of the 2025
business plan and profit distribution plan

Proposal No. 05/2025/TTr-HDQT
(01/04/2025) - Approval of the 2024 BOD
remuneration report; 2025 BOD
remuneration plan and Audit Committee
budget

Proposal No. 06/2025/TTr-HDQT
(01/04/2025) - Approval of the maximum
foreign ownership ratio in SAM Holdings

Voting Opinion

Agree
Disagrée
No opinion
Invalid
Agree
Disagree
No opinion
Invalid

| Agree
Disagree
No opinion
Invalid
Agree
Disagree
No opinion
Invalid
Agree
Disagree
No opinion
Invalid
Agree
Disagree
No opinion
Invalid
Agree
Disagree
No opinion
Invalid
Agree
Disagree
No opinion
Invalid
Agree
Disagree

No opinion

Number of
Votes

' 299.495.736

0
0
0

299.495.736

0
0
0

| 299.495.736

0
0
0

299.,495.736

0

0

0
299.495.736

0

0

0
299.495.736

0

0

0
299.495.736

0

0

0

299.495.736

0

0

0
299.495.736

0

0

% of
Voting
Shares

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%
0%

100%
0%
0%



No. Voting Item Voting Opinion
Invalid
Agree
Proposal No. 07/2025/TTr-HDQT -

10 (01/04/2025) - Approval of amendments Disagree
and supplements to the Company’s No opinion
Charter =

Invalid

Number of
Votes

0
299.495.736
0
0
0

% of
Voting
Shares

0%
100%
0%
0%
0%

PART VI: APPROVAL OF THE MINUTES, RESOLUTIONS, AND CLOSURE OF

THE MEETING

Mr. Nguyén Tién Viét — Head of the Secretariat — presented the draft Minutes and the
draft Resolutions of the 2025 Annual General Meeting of Shareholders of SAM Holdings

Corporation.

The General Meeting of Shareholders voted to approve the Minutes and Resolutions with
a 100% approval rate of the total voting shares present at the meeting.

Mr. Trén Viét Anh — the Chairman — delivered the closing speech of the Meeting.

The Minutes of the 2025 Annual General Meeting of Shareholders of SAM Holdings

Corporation were prepared at 12:00 PM on April 22, 2025.

Recipients:
- As stated above

- Board of Directors,
Audit Committee

- Organizing Commiltee

- Archive '




SAM HOLDINGS CORPORATION SOCIALIST REPUBLIC OF VIETNAM
MS: 3600253537 Independence — Freedom - Happiness

No.: 02/2025/NQ-DHDCD Da Lat, April 22, 2025

RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAM HOLDINGS CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

= Pursuant to the Charter on organization and operation of SAM Holdings Corporation;

- Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders No.
01/2025/BB-DHDCD dated April 22, 2025.

Article 1: The Annual General Meeting of Shareholders approves the Report of the Board of
Directors on 2024 activities and 2025 strategic directions.

Article 2: The Annual General Meeting of Shareholders approves the Report of the Audit
Committee on 2024 activities.

Article 3: The Annual General Meeting of Shareholders approves the Report of the Board of
Management on business performance in 2025 and business plan for 2025.

Article 4: The Annual General Meeting of Shareholders approves the 2024 Financial
Statements audited by AASC Auditing Firm Co., Ltd. on March 28, 2025. Detailed information
is available at the following link: http://samholdings.com.vn/documents/bao-cao-tai-chinh/

Article 5: The Annual General Meeting of Shareholders approves the distribution of 2024
profits according to Proposal No. 02/TTr-HDQ1/T dated April 1, 2025, as follows:

No. Items Amount (VND)

1 Net profit after tax for 2024 84,340,302.128

2 Allocation to Reward and Welfare Fund (1% of consolidated net 843,403,021

profit after tax)
3 Remaining profit after fund allocation 83.496,899.107
4  Dividend distribution (*) 0%
5 | Accumulated undistributed net profit 175,385,193,356

Article 6: The Annual General Meeting of Shareholders approves the list of five independent
auditing firms to review the semi-annual financial statements and audit the 2025 financial
statements of the Company:

1. Ernst & Young Vietnam Ltd.

o Address: 28th Floor, Bitexco Financial Tower, 2 Hai Trieu, District 1, Ho Chi
Minh City.

2. PricewaterhouseCoopers Vietnam Ltd.
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o Address: 8th Floor, Saigon Tower, 29 Le Duan, District 1, Ho Chi Minh City.
3. AASC Auditing Firm Ltd. (AASC)

o Address: No. 1, Le Phung Hieu Street, Trang Tien Ward, Hoan Kiem District,
Hanoi.

o Ho Chi Minh City Branch: 3rd Floor, Galaxy 9 Building, 9 Nguyen Khoai, Ward
1, District 4, Ho Chi Minh City.

4. Moore Aisc Auditing and IT Services Ltd.

o Address: 389A, Dien Bien Phu, Ward 4, District 3, Ho Chi Minh City.
5. A&C Auditing and Consulting Co., Ltd.

o Address: 02 Truong Son, Ward 2, Tan Binh District, Ho Chi Minh City.

The Annual General Meeting of Shareholders authorizes the Board of Directors to negotiate
and select an independent auditing firm from the above list to review the semi-annual financial
statements and audit the 2025 financial statements of the Company according to Proposal No.
03/2025/TTr-BOD dated April 1, 2025.

Article 7: The Annual General Meeting of Shareholders approves the 2025 business plan for
consolidated revenue and profit as follows:

Items 2025 Plan 2024 Actual Growth % vs.
(Billion VND)  (Billion VND) 2024
Total revenue 3,539.08 4,165.65 84.96%
Revenue from business operation 3,471.97 | 4,038.23 85.98%
Financial income 67.11 127.42 52.67%
Profit before tax 125.62 110.60 113.58%

The Annual General Meeting of Shareholders approves the 2025 profit distribution plan as
follows:

Items Proposed Allocation Rate
2025

Bonus and Welfare Fund 1% of consolidated net
profit after tax for 2025

Bonus for exceeding business targets (Board of Directors & 10% of profit exceeding

Audit Committee) plan

Bonus for exceeding business targets (Board of Management) 10% of profit exceeding
plan

Expected dividend (*) 5%

(*) Dividends expected to be paid in 2025 from accumulated
retained earnings of 2022, 2023, 2024, and projected 2025
profits.




Article 8: The Annual General Meeting of Shareholders approves Proposal No. 05/2025/TTr-
BOD dated April 1, 2025, regarding the report on remuneration payment results for the Board
of Directors in 2024 and the remuneration and budget plan for the Board of Directors and Audit
Committee for 2025 as follows:

2024 Remuneration Payment Results:

Items Approved Total Actual Paid Amount
Remuneration (*) (VND) (VND)
Board of Directors and Audit 3,100,000,000 1,617,047,828

Committee Remuneration

(*) Based on the 2024 AGM Resolution.

2025 Remuneration Plan:

Items Estimated Total Remuneration and Budget
(VND)

Board of Directors and Audit Committee 3,100,000,000
Budget

The Annual General Meeting of Shareholders authorizes the Chairman of the Board of
Directors to determine the specific remuneration levels for each Board member, Board
Secretary, and Audit Committee budget.

Article 9: The Annual General Meeting of Shareholders approves Proposal No. 06/2025/TTr-
BOD dated April 1, 2025, regarding the maximum foreign ownership ratio at SAM Holdings
Corporation, setting the maximum foreign ownership ratio at 49% (forty-nine percent).

Article 10: The Annual General Meeting of Shareholders approves the full text of the amended™ ;™
and supplemented Charter of SAM Holdings Corporation according to Proposal No. \\3??'\.

07/2025/TTr-BOD dated April 1, 2025. The Company's legal representative is authorized tM | \I
carry out registration procedures, report the amended Charter, disclose information as requireducs |,

and handle other related legal procedures. f%Jl,::-j

Article 11: The Annual General Meeting of Shareholders approves the Election Regulatioﬁ_'gjf/‘
and the number of Board of Directors (BOD) members for the 2025-2030 term as 5 (five

members, and approves the list of candidates for election to the Board of Directors for the 2025-
2030 term as follows:

No. Candidates Nominat]:ill;,lgds;ll:;zehhao::ser group
01 Trédn Viét Anh 11.44%
02 Bui Quang Bach 10.88%
03 Lé Nguyén Minh Quang 13.48%
04 Hoang Lé Son 12.21%
05 Phuong Xuan Thuy 14.54%

The approval voting rate reached 2.0 % of the total shares with voting rights present.



Article 12: The Annual General Meeting of Shareholders recognizes the election results for
the Board of Directors for the 2025-2030 term as follows:

No. Elected Members

1
2
3
4

5

Tran Viét Anh 299.495.736
Phuong Xuan Thuy 299.495.736
Lé Nguyén Minh Quang 299.495.736

Hoang Lé Son — Independent Member  299.495.736

Bui Quang Béach — Independent Member 299.495.736

Article 13: Effectiveness

- The Annual General Meeting of Shareholders of SAM Holdings Corporation
authorizes the Board of Directors to organize the implementation of the contents

according to this Resolution.

Votes Received Voting Percentage

100%
100%
100%
100%

100%

- This Resolution of the 2025 Annual General Meeting of Shareholders of SAM
Holdings Corporation was issued at 12:00 PM on April 22, 2025. It was read and
approved by a 100% voting percentage of the total shares with voting rights present.

- This Resolution takes effect from the date of issuance. The members of the Board of
Directors, the Audit Committee, the Executive Board, and all relevant departments and
subsidiaries of SAM Holdings Corporation are responsible for executing this
Resolution in compliance with the law and the Company’s Charter.

Recipients: ON BEHALF OF THE ANNUAL GENERAL
- As stated above MEETING OF SHAREHOLDERS
- Board of Directors, Audit Committee - AIRM

Organizing Committee
- Archive
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s A M SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom —Happiness

. AGENDA -
NUAL GENERAL MEETING OF SHAREHOLDERS
' SAM HOLDINGS CORPORATION

Venue: Swiss-Bg:lrcsort Tuyén Lam, No. 7 & 8, Tuyén Lam Lake Tourist Area, Ward 3, Pa
Lat City, Lam Dong Province.

Time Chairperson
Reception and Verification of Shareholder Eligibility: ' 07:30-08:30 Organizing
1 - Welcome delegates and shareholders Committee

- Verify shareholder eligibility
- Distribute documents to shareholders

| Opening of the General Meeting

- Report on shareholder eligibility verification 08:30-08:40 | - Shareholder
Eligibility

Verification
Committee

3]

- Opening declaration, introduction of delegates and participants

- Organizing
Committee

- Introduction and approval of the Presidium, Secretariat, and 08:40-08:55 | - Organizing
Voting Committee Committee

- Approval of the General Meeting’s regulations and agenda

Report of the Board of Directors on 2024 Activities and .

4 | 2025 Strategic Directions 08:55-09:05 Chairperson

5 Report of the Audit Committee on 2024 Activities 09:05-09:15 | Audit Committee
Report of the Board of Management on 2024 Business AR "

6 Performance and 2025 Business Plan Lo | Genassl Diector

Proposals:

(i) Proposal for approval of the audited 2024 financial
statements.

(ii) Proposal for approval of the 2024 profit distribution plan.
(iii) Proposal for approval of the selection of an auditing firm to
review and audit the 2025 financial statements.

(iv) Proposal for approval of the 2025 business plan and profit
distribution plan.

(v) Proposal for approval of the 2024 Board of Directors’
remuneration report; approval of the 2025 remuneration plan

09:25-9:40 Presidium




the Charter of SAM Holdings Corporation.

for the Board of Directors and the operating budget for the
Audit Committee.

(vi) Proposal for approval of the maximum foreign ownership
ratio in SAM Holdings Corporation.

(vii) Proposal for approval of amendments and supplements to

Sl = 2 e e e R R e e R R i L
g - Approval of the regulations on nomination, candidacy, and 9:40-09:50
election of the Board of Directors ; s Committee
- Proposal for the election of Board of Directors members for
the 2025-2030 term. L
Presidium
- Introduction of the list of Board of Directors candidates. 9:50-10:00
9 - Announcement of the shareholder and sharecholder
representatives attendance ratio at the General Meeting at the
time of the election.
10 Shareholders proceed with the election. 10:00-10:15 Shareholders
{1, | YSecouning 10:15-10:35 Vating
Intermission & Tea Break Committee
12 General Meeting Discussion 10:35 - 11:00 Presidium
13 Announcement of Election Results for the Board of Directors 11:00 -11:15 Voting
2025-2030 Term ’ ' Committee
14 | Introduction of the Newly Elected Board of Direct fasags | NeCiet e
troduction of the Newly Elected Board of Directors : : of TXisiatbge
15 Voting on the approval of Reports and Proposals 11:25-11:40 Presidium
16 Approval of the Meeting Minutes and Resolutions of the 11:40-11:55 General Meeting

2025 Annual General Meeting of Shareholders




s A M SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
HOLDINGS
K&t gia trj, ndi niém tin

Ho Chi Minh City, April 1, 2025

REGULATIONS

ON THE ORGANIZATION OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Article 1: OBJECTIVES
— Ensure the principles of transparency, fairness, and democracy:;
— Facilitate the organization and conduct of the Annual General Meeting of Shareholders;
— This regulation stipulates the order of the Meeting, the procedures for shareholders to
exercise their rights, and the responsibilities of the Presidium, the Secretariat, the Voting
Committee, and other related matters.
Article 2: APPLICABLE SUBJECTS AND SCOPE
1. This regulation stipulates the procedures for organizing the Annual General Meeting of
Shareholders of SAM Holdings Joint Stock Company, as well as the rights and
obligations of shareholders attending the Meeting.
2. Shareholders of the Company and other participants of the Meeting are responsible for
complying with the provisions of this Regulation.
Article 3: RIGHTS OF SHAREHOLDERS ATTENDING THE MEETING /
Shareholders have the right to attend the Meeting in person or authorize a representative fi
attend on their behalf. They may express opinions and vote on matters listed in the Meetiry
agenda.

Shareholders shall be invited by the Meeting Organizing Committee and provided with
information regarding the Meeting agenda and materials on the company’s website
(www.samholdings.com.vn) for review and discussion during the Meeting.

Each shareholder will be issued a voting card with a unique voting code. Voting rights are
determined based on the number of shares the sharcholder owns or represents.

Shareholders arriving late are entitled to register and participate in the Meeting. They may vote
on ongoing and future matters but are not allowed to vote on resolutions that were passed before
their arrival (the validity of previously conducted votes remains unaffected).

Article 4: OBLIGATIONS OF SHAREHOLDERS ATTENDING THE MEETING

— Comply with the provisions of this Regulation.

— Respect the authority of the Chairman and the voting results of the Meeting conducted
in a lawful manner.

— Bear their own travel and accommodation expenses for attending the Meeting.

— Bring authorization documents (if authorized) and identification documents (ID card,
Citizen ID card, or passport) for verification by the Shareholder Eligibility Verification
Committee.

— For individuals: The authorization document must be signed by the authorizing party.

— For organizations: The authorization document must be signed and sealed by the legal
representative or duly authorized representative of the organization.




Sit in the designated area as guided by the Meeting Organizing Committee.

Smoking is prohibited during the Meeting.

Avoid private conversations and mobile phone usage during the Meeting. All mobile
phones must be set to silent mode.

Maintain order until the Meeting concludes.

Article 5: VOTING AND APPROVAL OF MATTERS AT THE MEETING

| A

2,

3.

Principle: All matters on the Meeting agenda must be approved by a show of voting
cards from all attending shareholders.

Voting method: Sharcholders vote by raising their voting cards (agree, disagree, or
abstain).

Voting rules: Any matter requiring approval must receive at least 65% or 50% of the
total voting shares represented at the Meeting, as stipulated in Clauses 1 and 2, Article
148 of the Law on Enterprises and the Company’s Charter.

Article 6: SPEAKING AT THE MEETING

1.

2.

Principle: Shareholders wishing to speak must register in advance and receive approval
from the Chairman.

Speaking method: Sharcholders must keep their remarks concise and relevant to the
approved agenda. The Chairman will arrange the order of speakers and provide
responses to shareholder inquiries.

Article 7: RIGHTS AND RESPONSIBILITIES OF THE CHAIRMAN

k:

(%]

Conduct the Meeting in accordance with the approved agenda, rules, and regulations,
following the principles of democratic centralism and majority decision-making.
Guide discussions and voting on matters within the Meeting agenda and related issues.
Decide on procedural matters and unforeseen issues arising during the Meeting.
Postpone the Meeting if deemed necessary without requiring shareholder approval in
cases where:
— The venue cannot accommodate all attendees comfortably;
— The available communication facilities do not ensure effective participation and
voting;
— Attendees disrupt or may disrupt the orderly conduct of the Meeting;
— Postponement is necessary for the lawful conduct of the Meeting.
— The postponement period must not exceed three days from the originally
scheduled date.

Article 8: RESPONSIBILITIES OF THE SECRETARIAT

1.

2.

Accurately and fully record the proceedings of the Meeting, including resolutions and
any noted shareholder concerns.

Draft the Meeting Minutes and the Shareholder Meeting Resolution based on the
approved matters.

Article 9: RESPONSIBILITIES OF THE VOTING COMMITTEE

13

Report on shareholder eligibility verification before the Meeting.

2. Guide shareholders on the voting process.

ol

Determine voting results for matters presented at the Meeting.

Report voting results to the Secretariat.

Identify and report any violations of voting procedures or complaints related to voting
results.

Article 10: MEETING MINUTES AND SHAREHOLDER RESOLUTIONS

1.

All discussions and proceedings must be recorded in the Shareholder Meeting Minutes
by the Secretariat.
2



2. Resolutions approved at the Meeting must be documented in the Meeting Resolution.

3. The Meeting Minutes and Resolution must be read and approved before the Meeting
concludes.

Article 11: CONDITIONS FOR HOLDING THE SHAREHOLDERS' MEETING

1. The Meeting is valid if shareholders representing more than 50% of the total voting
shares attend.

2. Ifthe first Meeting fails to meet the required quorum, a second Meeting will be convened
within 30 days. The second Meeting is valid if at least 33% of the total voting shares are
represented.

3. If the second Meeting still fails to meet the required quorum, a third Meeting will be
convened within 20 days. The third Meeting is valid regardless of the number of voting
shares represented.

Article 12: EFFECTIVENESS OF THE REGULATION
This Regulation was approved by the attending shareholders at the 2025 Annual General
Meeting of Shareholders held on April 22, 2025.

Recipients: ON BEHALF OF THE ORGANIZING COMMITTEE

- As stated above (for
reporting);

- Board of Directors;

- General Meeting
Organizing Committee;

- Filed in the archives.
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No.: 1{/2025/BC-HDQT Ho Chi Minh City, April 1, 2025

REPORT OF THE BOARD OF DIRECTORS ON 2024 ACTIVITIES AND 2025
STRATEGIC DIRECTIONS

To: Annual General Meeting of Shareholders of SAM Holdings Corporation
- Pursuant to the Law on Enterprises No. 52/2020/QH14 dated June 17, 2020;
- Pursuant to the Charter of SAM Holdings Corporation.

The Board of Directors (BoD) hereby reports to the General Meeting of Shareholders on the
execution of its duties in 2024 and the strategic direction for 2025 as follows:

I. Report on the Activities of the Board of Directors in 2024
1. Activities of the Board of Directors in 2024

In 2024, in accordance with the provisions of the Enterprise Law, the company's charter,
operational regulations, and the Board of Directors' (BoD) working regulations, the company
successfully organized the 2024 Annual General Meeting of Shareholders. The BoD held 19

The detailed content of the 20 resolutions issued by the BoD in 2024 is attached & {*
Appendix 01.

2. Activities of Independent BoD Members and Their Evaluation of the BoD’s
Performance

The activities of the BoD in 2024 were organized and implemented in compliance with
the Company’s Charter, the BoD’s organizational and operational regulations, and current
legal provisions. All content approved by the General Meeting of Shareholders was fully
executed.

Independent BoD members actively participated in discussions and provided opinions
during the decision-making process, ensuring compliance with current regulations. They
monitored corporate governance standards, oversaw risk management, and approved
transactions with related parties and affiliated transactions as required. Independent members
attended all BoD meetings in 2024,

The detailed report from the independent BoD members is attached in Appendix 02.




3. Report on Transactions with Related Parties

In 2024, the company engaged in transactions with related parties, details of which are
provided in Appendix 03.

4. Supervision of the Board of Management by the Board of Directors

The BoD monitored the activities of the Board of Management in accordance with the
Company’s Charter, regulations, and legal requirements:

The BoD held quarterly meetings and regularly participated in monthly briefings
with the Board of Management to closely follow the Company’s operations and
provide timely directives aligned with the 2024 resolutions of the Annual
General Meeting of Shareholders and the BoD.

All proposals from the Board of Management were discussed and resolved in
BoD meetings, and after approval, they were promptly executed by the Board of
Management.

During the implementation of BoD resolutions, the Board of Management
regularly reported on progress and outcomes.

The BoD closely monitored the Company’s business and financial status through
regular reports from the CEO, assessing monthly, quarterly. and annual
performance against set targets.

The BoD collaborated with the Supervisory Board to enhance corporate
governance and risk management.

The Board of Management strictly adhered to legal regulations, directives from
the State Securities Commission, and other regulatory authorities.

The Board of Management ensured full compliance with reporting and disclosure
requirements for listed companies as per the law.

Overall, the Board of Management and all employees made significant efforts in

governance and operations, closely following the resolutions of the Annual General Meeting
of Shareholders and the BoD. The Company achieved remarkable results, with total
consolidated revenue exceeding 71.87% of the target, production and business revenue
surpassing 80.30% of the plan, and pre-tax profit exceeding 37.58% of the target. The

outstanding business performance was largely driven by SAM Holdings Corporation’s core

segments: industrial manufacturing (wires and cables), real estate (office leasing and
tourism), and financial investments.

5. Implementation of the 2024 Annual General Meeting of Shareholders

Resolutions

The BoD reports to the General Meeting of Shareholders on the implementation of
Resolution No. 02/2024/NQ-DHDCD, as follows:




Indicator 2024 Resolution | Actual 2024 Performance Completion

. _ Rate
Total Revenue 2,423.78 billion 4,165.65 billion VND 171.87%
| V0 W TR
Pre-tax Profit : 80.39 billion VND | 110.60 billion VND  137.58%
Reward and - 1% of after-tax 1% of after-tax profit Fully
Welfare Fund profit Implemented
Dividend | 3% | No dividend planned (*)
Distribution _ | e
| Independent ‘ The BoD to Contract signed with ' Fully

Auditor Selection | negotiate and select | AASC Auditing Firm for  Implemented
" an audit firm from interim and annual
the five approved  financial statement audits
by the 2024 AGM

(*) The BoD proposes to the General Meeting of Shareholders not to distribute
dividends for 2024 to strengthen financial capacity, reinvest in key projects, and mitigate
economic downturn risks.

6. Remuneration and Benefits of the Board of Directors

~ BoD Remuneration in 2024

No. Name Position Remuneration Notes
| (VND)
1 Tran Viét Anh Chairman 203,447,828 Appointed on
' 25/06/2020
2 Phuong Xuéan Vice | 465,600,000 Appointed on
Thuy Chairman | | 25/06/2020
3 Bui Quang Bach | Member ‘ 264,000,000 Appointed on
= | 26/04/2021
4 Hoang [.é Son Member 480,000,000 Appointed on
| 25/06/2020
5 - Pham Hong bi¢p Member 120,000,000 Appointed on
i ' 21/04/2023
6 | NguyénTién  BOD ' 84,000,000 ' Appointed on
| Viét  Secretary | 27/06/2019

Total A 1,6__13,_047,823 |

Total BoD remuneration for 2024 was 1,617,047,828 VND, accounting for 52.16% of
the total approved by the AGM.

Details of the salary and benefits of the Board of Management can be found in Note 43
of the 2024 Consolidated Financial Statements.



II. Orientation for the Board of Directors’ Strategic Direction in 2025

The Board of Management has developed and reported to the BoD a draft business plan
for 2025, proposing net revenue and pre-tax profit targets of 3,539.08 billion VND and 125.62
billion VND, respectively, reflecting revenue growth of 84.96% and profit growth of
113.58% compared to 2024.

Amidst economic uncertainties, SAM Holdings Corporation remains focused on three
core sectors: Financial Investment, Real Estate, and Industrial Manufacturing. The BoD
believes that with clear strategies and collective effort, the Company will successfully achieve
its goals.

The BoD has outlined key business and governance tasks for 2025:
Business Activities:

e Implement the 2025 AGM resolution.

e Support and supervise the Board of Management in executing the business plan.

e Focus resources on strategic sectors, digital transformation, and brand
sustainability.

e Facilitate access to investment capital.

e Expand partnerships and investment opportunities.
Corporate Governance:

e Ensure compliance with legal and corporate regulations.

e [Enhance governance quality.

e Restructure and optimize the organization.

e Develop high-quality human resources.

e Strengthen investor relations and transparency.

e Review and refine HR policies to support long-term growth.

e The BoD submits this report to the General Meeting of Sharecholders for
consideration and approval.

The BoD submits this report to the General Meeting of Shareholders for consideration
and approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As stated above (report)

- Board of Directors, Audit
Committee

- General Meeting
Organizing Committee

- Archive
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APPENDIX 1: BOARD OF DIRECTORS' RESOLUTIONS ISSUED IN 2024 |

Resolution Date Content
No./Decision
02/2024/NQ- 29/01/2024 = Approval of issuing an irrevocable letter of guarantee to
HDQT secure all credit obligations of Sacom Cable and Wire
Jomt Stock Company at BIDV — Dong Nal Branch
| 04/2024/NQ- 06f02/2024 Approval of adjusting the type of shareholder securities
HDQT ] |
| 06/2024/NQ- 21/02/2024 | Approval of the policy to conduct transactions with
HBQT related persons;’entltles of the Company in 2024
08!2024[1\3 Q- 27!02;’2024 Approval of the schedule for the 2024 Annual General
HDQT Meeting of Shareholders of SAM Holdmgs
10/2024/NQ- 1 25/03/2024 = Approval of the documents for the Annual General
HDQT Meeting of Shareholders of SAM Holdings Joint Stock
Company
12/2024/NQ- | 03/04/2024  Approval of issuing an irrevocable letter of guarantee to
HDQT secure all credit obligations of Sacom Cable and Wire
Joint Stock Company at Vietnam International
_ Commercial Joint Stock Bank — Saigon Branch
14/2024/NQ- 03/05/2024 Approval of issuing an irrevocable letter of guarantee to
HDQT secure all credit obligations of Sacom Cable and Wire
Joint Stock Company at CTBC Bank Co., Ltd — Ho Chi
Minh City Branch
16/2024/NQ- 10/06/2024 = Approval of guaranteeing all financial obllgatlons of
HDQT Sacom Cable and Wire Joint Stock Company to Tien
| LS Phong Commercial Joint Stock Bank — Ben Thanh Branch
18/2024/NQ 19/06/2024 | Selection of the auditing firm for 2024
HDQT
20/2024/NQ- | 26/06/2024  Approval of loan guarantee for Sacom Cable and Wire |
 HDQT Joint Stock Company at BIDV — Dong Nai Branch |

20.1/2024/NQ- : 02/08/2024  Approval of adjusting collateral for TPB loan

HDQT
22/2024/NQ- | 21/08/2024 Approval of guaranteeing all financial obligations of
HDPQT ‘ Sacom Cable and Wire Joint Stock Company to
|  Vietcombank — Ho Chi Minh Clty Branch
24/2024/NQ- | 27/08/2024 Approval of loan from TPB Bank
~|HBQT _ri
26!2024:’NQ- 04/09/2024 Approval of appointing the Deputy Generdl Dlrector
HDQT
28/2024/NQ- 12/11/2024 Approval of dismissing Mr. Hoang Le Son as Chairman
HDbQT of the Board and appointing Mr. Tran Viet Anh as
Chairman of the Board 4
29/2024/NQ- 12/11/2024 = Approval of appointing Mr. Tran Quang Khang as
HDQT ! General Director
5




No. Resolution
No./Decision

/

Date Content

17 | 31/2024/NQ-
HDQT

18 | 33/2024/NQ-

HPQT

19 | 35/2024/NQ-
HPQT

20 | 37/2024/NQ-
HPQT

16/12/2024 = Approval of guaranteeing all financial obligations of
Sacom Cable and Wire Joint Stock Company to
Vlethank Dong Nal Branch

23/12/2024 | - Approval of guaranteeing all financial obllgatlons of

Sacom Cable and Wire Joint Stock Company to Military
Bank Dlen Blen Phu Branch

24! 12/2024 Approval of guaranteeing all ﬁnancml obligations of
Sacom Cable and Wire Joint Stock Company to
Vietcombank — Ho Chi Minh City Branch

| 24/12/2024  Approval of guaranteeing all financial obligations of

Sacom Cable and Wire Joint Stock Company to Vietnam
International Commercial Joint Stock Bank — Saigon
Branch — Corporate Banking Business Center (“VIB”)




APPENDIX 2

INDEPENDENT BOARD MEMBER’S ASSESSMENT REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. Board Structure

The structure of the Board of Directors (BOD) ensures compliance with the Charter and
legal regulations regarding the number, standards, and conditions of members, as well as
adherence to legal requirements concerning the composition of independent members.

2. Operational Mechanism

The BOD conducted 19 meetings through various formats, including in-person, online,
and written consultations, to issue resolutions and decisions regarding strategic direction and
operational management of SAM Holdings Corporation in different periods. The BOD
reviewed and decided on matters within its authority. All BOD meetings were conducted fully
and legally, ensuring compliance with prescribed procedures, formalities, and protocols.

3. Activities of Independent BOD Members in the Year

Independent BOD members attended all BOD meetings (achieving a 100% attendance
rate). They reviewed, provided opinions, and voted on issues within their jurisdiction.

Additionally, in 2024, independent BOD members performed their supervisory
functions over the BOD’s activities through meetings, discussions, and decision-making
processes. They also monitored the activities of the Board of Management by ensuring
compliance with the BOD’s resolutions.

4. Independent BOD Members’ Evaluation of the BOD’s Activities

The BOD recognized that the business environment in 2024 faced numerous difficulties
and challenges due to adverse macroeconomic conditions both domestically and
internationally. Therefore, corporate governance and management required flexibility,
timeliness, and adaptability to market developments.

The BOD effectively carried out its role in implementing the plans, policies, and
strategic directions set forth by the General Meeting of Shareholders (GMS). It adhered to
legal regulations and corporate governance rules, convening regular and extraordinary
meetings to promptly address emerging issues and approve decisions aligned with actual
circumstances, ensuring the best interests of the Company and its shareholders.

Regular BOD members actively participated in periodic and extraordinary meetings of
the Board of Management to address arising corporate matters. Major management decisions
were thoroughly analyzed, debated, and consulted with BOD members to ensure corporate
interests.

The BOD continued to direct the development, issuance, and implementation of new
regulations, policies, and procedures to meet the demands of corporate governance and
business operations.
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